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INTRODUCTION

Improving existing operations while revealing new ways of working is the overall goal of digital 
transformation in the workplace. 

As customer demands shift and change, the means of production and operation also must evolve. To 
succeed, businesses must enable agility, which requires a detailed roadmap.

From a business standpoint, digital transformation only makes sense. Digitizing manual and paper-
based processes optimizes budgets to produce cost savings. 

With digitized systems, a business can:

 ◆ Improve the customer experience
 ◆ Minimize risks by reducing the margin of error
 ◆ Increase productivity and eliminate inefficiencies

Technology can be used to successfully digitize the workplace, but not without some challenges. 

We explore the top five roadblocks to digital transformation and provide tips for removing them. Let’s 
dive in!
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1.  LEGACY SYSTEMS

Most technology experts agree the first mainframe 
was developed in the 1930s and later became 
available for use in 1943. Called the Harvard 
Mark I, it was the brainchild of Harvard professor 
Howard Aiken. 

Over the years, Aiken developed three more 
machines, aptly named the Harvard Mark II-
IV. These models were huge but considered 
groundbreaking at the time. 

More than half a century later, roughly 80 percent 
of the world’s enterprise data still is stored on a 
mainframe system.

Legacy systems are a huge stumbling block in 
the digital transformation process due to their 
inflexibility. 

New applications and software designed to 
streamline business processes often are not 
compatible with existing systems. High costs 
to successfully mesh the old and the new are 
prohibitive for some businesses. 

The result: Some businesses choose to abandon 
digital transformation and stick with what they 
know and feel they can afford. It doesn’t have to 
be this way.

Removing the legacy systems roadblock is a multi-step process. This recommended migration strategy 
will get your business where it needs to be in the digital transformation without overburdening your 
budget. 

Adopt a business-driven approach to modernizing your core systems and related infrastructures. This 
ensures your digital transformation is in line with customer needs. 

Putting a flashy technology component into play when your core audience is not using that technology 
would be a disaster. Use surveys and focus groups to discover pain points to help identify and target 
customer needs. 

Removing the roadblock
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2.  A TECH-CENTRIC APPROACH

Despite the name, digital transformation is 
about more than the technology behind it. 

Often, businesses that focus on a tech-centric 
approach fail to recognize that the process 
primarily is about meeting the needs and 
expectations of customers, employees, and 
partners. 

Customer-centricity is not a new concept, but it 
is increasingly important to make it your focus 
during a digital transformation. It surpasses 
the simple notion of placing the customer first. 
While that is still a part of customer centricity, 
the concept goes much deeper. 

Do not just concentrate on current customers. 
Be forward-thinking and include prospective 
buyers and other stakeholders in the digital 
transformation planning process.

Rushing headfirst into digital technology 
before taking the time to thoroughly evaluate 
the benefits to stakeholders is a huge mistake 
many businesses make. 

Choosing a technology solution that does not 
resonate with the customer base is a costly 
error. 

Business leaders must ensure their customers 
are at the same level of digital readiness before 
diving into technology solutions that will fall flat. 

Leading with technology without first 
considering these factors often fails to reduce 
operating costs while boosting revenue, which 
are two important benefits of a successful digital 
transformation.
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To overcome this obstacle, businesses must walk that proverbial mile in their stakeholders’ shoes. Plan 
and execute your digital transformation from their perspective. 

Ask yourself these three critical questions:

First addressing these vital questions followed by a careful consideration of technology offerings to help 
is the surefire solution to a successful marriage between digital transformation and customer-centricity.

Removing the roadblock

What’s missing for them?

What can be improved?

How can we solve their pain points/challenges?

1

2

3



3.  DELIVERY METHODOLOGY

Defects that are not discovered in the early stages of 
product development can find their way into the final 
product. 

When this happens, overhead prices and customer 
dissatisfaction increase. 

Agile methodology is a project management process 
that anticipates change and allows for more flexibility 
than traditional methods. 

It’s an iterative development that allows for the 
evolution of collaborative efforts among multi-
functional teams. 

Agile is more successful in catching defects before they 
reach the marketplace than other project management 
protocols. Moreover, it places a high priority on 
customer participation in the entire development cycle. 

It’s ultimate benefit is that it enables the faster delivery 
of high-quality value and is more responsive to change. 

Failure to implement an Agile approach can:

 ◆ Reduce project transparency
 ◆ Increase overhead costs
 ◆ Decrease customer satisfaction
 ◆ Discourage open communication
 ◆ Eliminate competitive edge

While it may seem obvious, the solution to this major roadblock is to start using an Agile approach.  
There are just some caveats to making the switch. Companies must ensure their stakeholders are on 
board with the change for it to be effective. 

Strategic alignment is critical to the success of an Agile methodology. Although frequency is a benefit of 
Agile, be cautious not to rush testing cycles. Doing so can cause simple aspects of the testing cycle to be 
overlooked.

Removing the roadblock
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4.  SCALABILITY

Fewer things are more frustrating to a business 
than investing time, resources, talent, and 
technology into a new endeavor, only to suffer 
dismal returns on the investment. 

When this happens, it usually is because a 
company’s pilot was too specialized or highly 
customized. While it addressed a pain point, the 
need was so specific that it failed to appeal to a 
larger customer base. 

This is a recipe for disaster. 

Companies that refuse to address this issue can 
expect long delays in production or pressure 
to meet expectations at a faster pace than is 
reasonable.

There is no comprehensive playbook for 
building a digital enterprise, and this fuels 
frustration among business leaders. 

That does not mean there are no viable 
solutions to the scalability roadblock. 
Closing gaps by nurturing pilots internally 
is a great first step in overcoming this 
obstacle. 

Carefully consider demand and then sort 
out which digital plans represent the 
best opportunity for major adoption and 
growth. 

Keep in mind that creating and then failing 
to implement a digital transformation plan 
can require another total overhaul instead 
of the constant evaluation and adjustments 
as needed that would have occurred had 
the plan been implemented immediately. 

Removing the roadblock
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5.  CHANGE MANAGEMENT

Organizational change management is the 
terminology commonly used to describe the 
approaches used during an organizational 
change that help reduce negative fallout. 

It includes the preparation process, 
equipment used to accomplish the 
new goals, and the support provided to 
individuals (team members, leaders) at all 
stages. 

Failure to effectively organize change 
management prevents companies from 
maintaining a constant state of evolution. 

It also prohibits workers from remaining 
productive and motivated during the 
introduction of new technologies and 
procedures.

There are three important steps companies can 
take to remove this roadblock during the digital 
transformation process.

Removing the roadblock
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Create a plan to address the change 
management process across all stages. 

Focus on training and adoption of the 
company goals as part of the organizational 
change management process. 

Communicate frequently with staff to address 
concerns, and highlight how the changes align 
with new company goals.
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https://www.redhat.com/cms/managed-files/cm-digital-transformation-harvard-business-review-analyst-paper-f22537-202003-en_0.pdf


A FINAL WORD

A seamless digital transformation journey is a vital part of the long-term success of any business. 

Ultimately, it is up to leadership to make the most informed decisions about technology investments for 
the company’s overall digital transformation. Earning executive support is a high priority in making the 
process smoother. 

Working with a software consulting company that collaborates with partner platforms can help 
companies reach sound conclusions.
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