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IN T RO D U CT I O N

It can seem as though we’re always trying to catch up 
with evolving technology. And there’s no crystal ball to 
show us what the next week, month, or year has in store 
for businesses.

While we don’t know what tomorrow holds, there are 
proactive steps you can take to prepare for the future, 
a.k.a. future-proof your business.

Future-proofing is defined as ‘the process of anticipating 
the future and implementing methods to minimize the 
effects of changes from future events.’ In simpler terms, 
finding ways to prepare for future changes, now. 

So why is future-proofing important? Ensuring your 
business is prepared for the future means you’ll be able 
to quickly adapt and shift to meet changing needs and 
requirements.

If we look at the COVID-19 pandemic, for example, many 
organizations made dramatic transformations; adopting 
new technologies, workflows, and practices to adjust and 
survive.

Let’s explore some common technologies leading 
businesses are using to future-proof their operations.
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Technology is evolving to make business practices more 
efficient and consistent. A prime example of how this is 
being done is with process automation.

Process automation is using technology to automate your 
manual processes and workflows, build applications for 
your employees, and provide better insights from your 
data. It attacks the inefficiencies in your company and 
revolutionizes how you get work done.

This technology streamlines business practices, such as:

• Opening new customer accounts
• Onboarding new employees
• Creating purchase orders

Automation helps to future-proof your business by 
reducing costs and errors and by increasing productivity.

Many workflow tasks require cumbersome and repetitive 
paperwork, with these tasks costing organizations up to 
$5 trillion per year.  CEOs spend up to 20% of the work 
time completing tasks that could be automated. 

Whether it’s gathering documentation or scheduling 
employee training sessions, process automation reduces 
the manual workload and makes the employee or 
customer experience more enjoyable.

Payoneer, for example, is a global fintech company that 
provides business-to-business money transfers, digital 
payment services, and working capital.

The company was manually managing its anti-money 
laundering and fraud prevention process, with employees 
investigating and responding to potential fraud through 
system reports, emails from account holders, and 
other manual documents. After automating these 
investigations, case handling time was reduced by 40%.

Manual tasks cost 
organizations upwards of 

$5 trillion every year
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P R O C E S S 
AU TO M AT I O N

R E D U C E  M A N U A L  I N T E R V E N T I O N

https://www.processmaker.com/blog/what-is-digital-process-automation-dpa/
https://bitsinglass.com/case-study-process-automation-reduces-payoneers-case-handling-time-by-40/


Processes that rely completely on human interaction 
can result in lost paperwork, reduced compliance, and 
security breaches. 

In fact, a Gartner report states that the average financial 
impact of poor data quality on an organization’s cost per 
year ranges between $10 - 14 million.

Business process automation completes tasks the same 
way every time, with the same high quality. Customers 
can rely on prompt follow-up, and employees can rely on 
accurate task completion. 

With process automation, reduction in human error 
results in a streamlined and efficient workplace. Staff can 
rely on repetitive task completion within a predictable 
time frame. 

When employees spend less time on repetitive tasks, they 
have time for more complex, creative projects. 

For example, a chatbot can handle simple routine 
customer questions while a human being can respond to 
complex or unique inquiries.

According to Salesforce, 74% of leaders find that 
automation has helped their employees save at least  
11-30% of the time previously spent on manual 
processes. Automation helps employees 

save 11-30% of the time 
they spent on manual work
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https://www.linkedin.com/pulse/price-poor-data-quality-guido-treur
https://www.salesforce.com/resources/research-reports/fueling-productivity-with-process-automation/


A key area in future-proofing your business is 
data management and centralization. Application 
programming interface (API) technology is leading the 
way towards more unified data management and greater 
workplace agility. 

API-led connectivity lets an organization connect its 
applications, systems, and data sources, making them 
accessible in one central location.

APIs are the technical aspect of a broader legacy 
modernization approach, which means integrating 
disconnected, legacy systems to improve internal 
data access and visibility as well as external customer 
experiences. 

Learn more about what APIs are and why they’re 
important here.

APIs work in three layers:

1. System APIs help users access records from billing 
and other core systems. 

2. Process APIs interact with system APIs and help break 
up data silos. 

3. The final experience layer APIs reconfigure the data 
into a user-friendly format. 

These layers work together to ensure that the data is 
always up to date and available in a readily usable form, 
such as XML or JSON.

For example, within insurance, when underwriters are 
pulling a quote for a potential customer, system APIs 
pull information from various systems for customer 
background checks and credit checks and approvals. 

Then, process APIs take the information from the system 
layer and direct it to a policy system to compile the quote. 
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K E E P S  D A T A  U P - T O - D A T E

A PI - L E D 
C O N N ECT I V I T Y

APIs work in 3 layers:
1. System
2. Process
3. Experience

https://bitsinglass.com/introduction-to-apis-part-


And finally, the experience layer takes the quote and puts 
it into an accessible file (this can be an Excel file, PDF 
document, etc.) and adds it to an employee’s work queue 
for final review. 

When employees from all departments have equal 
access to data, collaboration and flexibility improve. With 
communication among data sets, data silos become a 
thing of the past. 

Users can access data from multiple systems, such 
as billing or proprietary software, without having to 
understand how each system works. Equal access 
promotes collaboration, innovation, and growth without 
the need for huge data imports and associated human 
error.

As an example, a specialty insurance company, 
focusing on property and casualty insurance, receives 
approximately 8,000 requests for policy quotes each 
month. 

Employees were manually compiling quotes, which 
would take up to 48 hours to complete from having to 
bounce between different disconnected systems to pull 
and process information. Because of this, the company 
was unable to process all requests, only responding to 
roughly 50-60% of them. 

Using an API-led approach, the company was able to 
connect all its systems to automate nearly 40% of the 
process, eliminating the need for employees to access 
different systems; the APIs automatically handle it. 

What used to take 48 hours to produce a policy quote, 
now takes the company less than 10 minutes, enabling 
them to respond to more requests and better position 
themselves in the market.

APIs helped automate insurance 
quoting, reducing the process 

from 48 hours to 10 mins
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https://bitsinglass.com/api-led-integrations-accelerate-liability-quoting/


What if your business could rely on technology to find 
the best paths to automation? Intelligent automation 
combines AI with robotic process automation (RPA) to 
optimize process automation. 

AI technology analyzes unstructured data in each step 
of a process and proposes the best automation path. 
RPA technology then carries out the automation using 
structured data. 

With this technology, a company can apply end-to-end 
automation to any process.

A wide variety of industries use intelligent automation 
technology, including health care, financial services, 
manufacturing, and telecommunications. 

A typical intelligent automation process involves 
AI analyzing the meaning of unstructured data in a 
document and then sending the structured data to RPA 
for processing. This end-to-end automation removes the 
risk of error associated with manual entry and review.

Intelligent automation can give a company a competitive 
edge by freeing up employees for higher-value, creative 
tasks. It takes human error out of every step of the 
workflow and boosts productivity and efficiency. 

With 85% of large organizations expected to use RPA by 
2022, businesses can’t afford to ignore this technology.

More than half of all enterprises have begun their RPA 
journey. They appreciate the many advantages RPA 
provides, including cost savings between 40–75%. 

From customer service and finance to HR and other 
common use cases, leaders are implementing RPA across 
the business.

More than half of enterprises 
have begun their RPA journey, 

realizing cost-savings of 40-75%
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https://www.forbes.com/sites/bernardmarr/2020/10/09/robotic-process-automation-is-coming-here-are-5-ways-to-prepare-for-it/?sh=19422efd25d9
https://bitsinglass.com/whitepaper-seven-ways-leading-companies-are-using-rpa/


AI is taking center stage as a problem-solver for 
businesses. Add machine learning to the picture and AI 
can learn from the data and make recommendations. 

With its ability to follow logic and complex instructions, AI 
can help you understand your data and adapt to trends.

As a brief intro, AI is the broader concept of machines 
completing tasks in a way that we would consider “smart”. 

Machine learning is an application of AI based on the idea 
that we should be able to give machines access to data 
and let them adapt and learn as they work.

With the immense amount of data that pours into 
your business, why not leave the number-crunching to 
technology? 

For example, AI can analyze customer emails and other 
communications and make recommendations based on 
customer needs. 

Humans can use these recommendations with creativity 
and insight to adapt to customer behavior and needs. 
The resulting personalized marketing helps increase 
customer loyalty.

AI and machine learning combined can detect trends and 
the need for improvement. This future-proofing capability 
is especially important in the area of cybersecurity. 

Benefits include creating new security technology and 
identifying unusual activity/potential fraud.

AI and machine learning can spot trends and recommend 
improvements in many areas, such as inventory 
maintenance, travel delays, and shipping logistics. It’ll 
keep your business a few steps ahead of future problems.

Adding machine learning 
enables AI to learn from data 
and make recommendations
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With analytical and predictive capabilities, AI and 
machine learning are bound to improve human decision-
making. Vast amounts of data are interpreted quickly and 
reliably, allowing prompt and accurate decision-making. 

Rather than poring over pages of data, employees can 
save their time and energy for creative problem-solving. 
61% of marketers say that AI is the most critical aspect of 
their data strategy.

There’s no doubt that the Internet of Things (IoT) 
is revolutionizing the workplace. Devices can now 
communicate with each other, providing new insights 
and improving efficiency. 

An event-driven approach enhances IoT capabilities, with 
improved human-machine collaboration and real-time 
prediction for timely action.

This technology future-proofs the workplace in many 
industries. In a hospital setting, for example, an event-
driven approach uses IoT sensors to detect patient 
movement and send alerts to staff. 

If a patient falls, an instant notification will send medical 
help to the patient’s room. Other examples include 
increased production speed in manufacturing and 
improved client recommendations in financial services. 

It’s easy to see why these combined technologies can give 
businesses a competitive edge.
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61% of marketers say that 
AI is the most critical aspect 

of their data strategy

https://learn.g2.com/machine-learning-statistics
https://learn.g2.com/machine-learning-statistics


IoT is more than a passing fad. In fact, the global IoT 
market is expected to grow to $1.6 trillion by 2025. 

Leaders who want to future-proof their organizations 
would be well advised to embrace this technology.
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A  G R O W I N G  T R E N D

Each business is unique, and there’s no one-size-fits-all 
approach to future-proofing your technology. 

Whether it’s intelligent automation, API-led connectivity, 
AI and ML, or a combination of multiple technologies, 
the right combination will enable your business to stay 
competitive, agile, and successful.

Those who get it right will create adaptive, fast-moving 
organizations that respond quickly and flexibly to 
opportunities and challenges.

Your competition won’t wait, and neither will your 
customers.

C O N C LU S I O N

Talk to a BIG expert today!

Need help uncovering the best future-proofing 
strategies for your business? Want to discover 
opportunities for change? Let’s chat!

https://www.statista.com/statistics/976313/global-iot-market-size/
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