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I N T R O D U C T I O N
Digital transformation is no longer optional for 
businesses. Leaders who refuse to acknowledge the 
benefits of digital transformation are dooming their 
organizations to a slow and painful decline. 

If your business values the sustainable growth 
opportunities of digital transformation but lacks the 
knowledge to implement the best digital solutions, 
working with a software consulting company can help.

Business leaders must understand that digital 
transformation is more than just a buzzword. 

The concept first surfaced in the late 1990s when 
processes first began to computerize. Interest intensified 
in the mid-2000s, with more businesses recognizing the 
value in implementing digital activities. 

Since then, the definition and its application have 
expanded as new technologies become available.

Digitizing is not the same thing as a digital transformation. 
Some confuse the two. A digital transformation certainly 
includes digital technology. That’s how it got the first part 
of its name. 

Technology must transform how your business provides 
products and services to consumers to be a true digital 
transformation. Both present and future shifts in 
technology must be kept in mind.

The next page has some examples of what digital 
transformation looks like in business models.

W H AT I S  D I G I TA L 
T R A N S FO R M AT I O N?
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• Providing customers with real-time access to the 
documentation they need to complete transactions 
with your business 

• Enabling digital banking options for easier payment/
financial transactions with customers 

• Leveraging social selling to replace “cold calling” 
techniques 

• Compiling product recommendations based on past 
purchases

As digital technologies evolve, so does the definition 
of digital transformation, which involves two core 
components:

Updating your company’s technological systems
In some cases, this means replacing legacy systems in 
favor of a completely new digital enterprise. Delivering 
value to your customers and improving their experience 
with your brand is your number-one priority with digital 
transformation. 

If your investment in technology is not amplifying the 
benefits for end customers, you should reevaluate your 
strategy.

Evaluating and improving competencies / skills
Nearly half of companies admit they have neither the 
digital competencies nor skills needed to effectively 
launch a digital transformation. They embrace the 
benefits of digital transformation but also recognize their 
limitations. 

To overcome this deficit, they must invest in innovation 
and in workforce development.

Nearly half of companies 
admit they have neither the 

digital competencies nor skills 
needed to effectively launch  

a digital transformation.
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W H Y I S  D I G I TA L 
T R A N S FO R M AT I O N 
I M P O R TA N T ?
As a business leader, why should you care about digital 
transformation? The answer is simple. 

Organizational leadership that refuses to embrace 
technology advancements that can streamline 
productivity and improve the customer experience will 
fail to thrive. 

What happens when there is failure to thrive? Your 
business will not survive.

Why is digital transformation more important now than 
ever before? There are several reasons.

Survival of the fittest
Look no further than the COVID-19 restrictions over the 
last year for a reason why a digital transformation is no 
longer a luxury but a necessity. 

Businesses with leadership that had not adequately 
prepared their teams for a 100-percent remote operating 
mode struggled to survive. 

One European survey revealed 70 percent of business 
executives in Austria, Germany, and Switzerland 
accelerated their plans for digital transformation. 

Some sectors moved more swiftly than others, including 
the healthcare and banking industries. 

COVID-19 gave global business leaders a glimpse into the 
future, where digital tools and technology are central to 
all interactions with customers.
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When there is a failure  
to thrive, your business  

will not survive.

https://dmexco.com/stories/is-the-coronavirus-pandemic-an-engine-for-the-digital-transformation/


Meeting evolving customer demands
Customer behavior changes rapidly in the digital world. 
Businesses that lack agile methods of working struggle to 
meet these evolving customer demands. 

From mobile to social to the Internet of Things (IoT), 
just when businesses think they have a firm grip on how 
to efficiently serve their customers, a new on-demand 
technology emerges and changes the game. 

Businesses must thoroughly understand their target 
audience to sort through the digital options and choose 
which are best suited to serving them. 

For instance, millennials’ expectations for how they 
prefer communication with your brand differ from what 
consumers of older generations demand. 

You must know your target audience before you can meet 
their expectations for service delivery.

Maintaining a competitive edge
Companies embark on digital transformations to gain a 
competitive edge. Once they have it, their efforts are not 
finished. 

They must keep up with innovations and changing 
technologies to maintain that competitive edge. This 
means dedicating a significant portion of your operating 
budget to meeting your digital objectives. 

One study revealed that 56 percent of executives 
believe the digital improvements they invested in 
boosted their profit margins.

Future-proofing & preparing for sustainable growth
Preparing for future growth does not require a functioning 
crystal ball for guidance. Embracing technological 
advancements that lend themselves to better data 
aggregation, automation, cloud storage, and modernized 
security software are the first steps in future-proofing your 
business. 

Digital collaboration tools provide internal and external 
communication efficiencies crucial to a company’s 
current and ongoing success in the marketplace.
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W H AT D O E S D I G I TA L 
T R A N S FO R M AT I O N 
LO O K L I K E ?
When it comes down to it, having talent in specific 
domains is necessary for a digital transformation strategy 
that promotes sustainable growth. 

Data, process, and technology are the areas where your 
business needs team members who shine. 

Data
For data, you must have people devoted to the rigorous 
transformation that provides better data accessibility, 
quality, and analytics. 

Process
Process involves rethinking ways to meet consumer 
demand and changing needs. 

It requires a team member who is forward-thinking and 
possesses an end-to-end mindset. 

Technology 
Technology encompasses blockchain, data lakes, and 
artificial intelligence, to name a few. 

Emerging technologies require hiring someone well-
versed in identifying technology advancements and how 
to integrate them into your company’s goals for growth.

So what does digital transformation done right look like? 

Let’s look at some examples of businesses that reaped 
benefits from their digital transformations.
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Modernizing legacy systems
There are many benefits to modernizing legacy systems. 
Among the most significant are better security, cost 
savings, enhanced productivity, improved business 
agility, and improved customer support. 

An example of a business that reaped the rewards of 
modernizing its legacy system is one of the leading data 
center companies, Equinix. As the largest data center 
co-location provider in the world, Equinix accounts for 11 
percent of a $54 billion market. 

When you deal with data, you can’t afford to work with 
outdated systems. Company leadership explored ways 
to meet their scaling needs and determined modernizing 
their legacy systems was the best approach.

Automating business processes
Businesses forced to downsize are familiar with 
automating manual processes to identify efficiency.  
Now, your business can leverage the power of automated 
manual processes to produce significant savings. 

This can include going paperless, improving compliance, 
breaking down departmental silos, and getting real-time 
insights from the data your company collects. 

AiN Group provides an example of how to use automation 
to reduce entry management expenses. The company 
switched to a self-service management system from a 
manual entry system for accounting purposes.

Combining AI, ML, and IoT
Bringing artificial intelligence (AI) into your business 
exemplifies the very essence of what it means to 
digitally transform your operations. How your business 
incorporates AI depends on its sector. 

A consumer goods manufacturer could use AI to boost 
its production capabilities, while a service-oriented 
company could deploy AI chatbots on its website to help 
improve customer service.

Machine learning (ML) can be a bit more complicated 
to work into a digital transformation model, but not 
impossible. 
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ML is a branch of AI focused on using data and algorithms 
to mimic the way humans act and learn. 

Machine learning’s value is in its ability to solve the 
critical and urgent needs of enterprises. It is especially 
useful for customer service applications. 

Among other benefits, ML can shorten resolution times 
for customer service cases and increase satisfaction 
by routing customers to the most effective agent or 
department.

The rise of the Internet of Things (IoT) forced businesses 
to reevaluate and rework digital transformation strategies. 

With everything from mobile phones to smartwatches 
now connected to the internet, customers have more 
options for communicating with your brand. Increased 
access drives demand, which, in turn, boosts the urgency 
of filling customer requests.

Retailers have experimented with IoT for a few years now, 
honing in on its capabilities to expand the way it connects 
and does business with its customers. 

Retail giant Amazon is a perfect example of how to 
leverage IoT. The company’s leadership used IoT to make 
buying easier and quicker, knowing it was the recipe for 
increasing customer loyalty. 

Amazon’s dash buttons allow IoT-enabled devices to 
trigger the automated reordering of frequently used 
products from the site. Consumers simply click on the 
button and voila — their item is reordered.

Creatively combining a mix of AI, ML and IoT can 
increase customer engagement and satisfaction, 
which is necessary for achieving sustainable growth. 

Anheuser-Busch InBev is a perfect example of how to 
successfully merge AI, ML, and IoT to enhance existing 
operations and expand their offerings. 

The company created Beer Garage, a tech innovation 
lab focused on combining AI, ML, and IoT to improve 
consumer and retailer experiences with its brand.
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Digital acceleration eventually forces every company to 
embrace digitization, ready or not. A strategic approach to 
digital transformation is essential during planning stages. 

Leveraging add-on technologies can help take the 
benefits of your digital transformation further.

Robotic process automation (RPA)
RPA uses robots and software systems to perform 
the mundane, repetitive tasks previously executed 
by humans in the workforce. Not only does this save 
businesses money, but it also allows humans to focus on 
higher-level activities. 

Virgin Trains, for example, uses RPA to issue automatic 
refunds to customers affected by late-running trains.

Artificial intelligence (AI)
AI accelerates growth by increasing operational efficiency 
and mitigating risks to businesses. 

Nike, the world’s largest sportswear brand, launched an AI 
system within its online store that enables its customers 
to design their own sneakers. 

It was a smart move from Nike because it not only 
increased sales but also collected useful data (design 
preferences) from its customers.

Business intelligence (BI)
BI fortifies any digital transformation strategy by providing 
an ongoing commitment to monitoring technology and 
industry changes and following best practices. 

BI is the process of turning data into actionable 
intelligence for achieving sustainable growth. 

Cummins Digital Marketing is an example of a company 
that successfully incorporated BI as part of its digital 
transformation.
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Moving forward, business leaders must commit to these 
important considerations for a successful ongoing digital 
transformation. 

Internal change management
This is necessary for getting the entire team on board with 
your digital transformation. Consistent reinforcement of 
your digital transformation strategy is the most effective 
way for helping employees and other stakeholders to 
hear, comprehend, and believe your plans and their 
overall benefit to your organization.

IT and business collaboration
Finding ways to leverage the power of IT for creating 
purposeful internal and external connections is crucial 
to any digital transformation. Your IT team’s ability to 
collaborate with other teams in your organization is the 
lynchpin in the success of your digital transformation.

Future-proofing
Business leaders should not solely focus on their “now” 
problem. They must think ahead to future use and 
expansion to ensure they meet potential needs for the 
most return on their investment.

Digital transformation has evolved rapidly for more 
than three decades. From data mining and online 
communication (emails and instant messaging) to 
using AI to streamline the customer experience, digital 
transformation will continue to accelerate and evolve. 

If your business wishes to remain competitive in the 
marketplace, it must commit to dedicating the tools and 
resources needed to monitor and adapt as the definition 
of digital transformation changes and grows.
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N E X T S T E P S I N 
YO U R D I G I TA L 
T R A N S FO R M AT I O N
Whether your plans include boosting your company’s 
mobile strategy or incorporating technology designed 
to improve the customer experience, you’ll need an 
experienced IT consulting company to help guide you 
through the process. 

At Bits In Glass, we partner with you to uncover your 
unique business challenges and needs, determine 
what outcomes you’re looking to achieve, and guide 
you through the best solutions for the highest return on 
investment.

We’re strategic IT consultants dedicated to helping you 
revolutionize your operations, improve your customer 
experiences, and outpace your competition.

Talk to a BIG expert today!

https://bitsinglass.com/services/
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